School Name: Bradley Middle School, NEISD
April Gastinger

Student Achievement Support Plan
School Year 2016-2017
Overview/Timeline
	Activity
	Date to be completed

	1. Examine STAAR/state testing data with administrator(s) and/or grade level/subject area teachers
	October 2017

	2. Target 2-3 STAAR/state standards objectives that can be affected by the library program
	November 2017

	3. Develop lessons/activities that address the TEKS/state standards for your targeted objectives
	January 2017

	4. Communicate your plan to your school community
	February & May 2017

	5. Teach lessons in collaboration with grade level/subject area teachers
	March-April 2017

	6. Evaluate your plan
	End of May 2017


Administrators/faculty/consultants:

1. Librarian
2. History Teacher I
3. History Teacher II

4. Academic Dean

Analysis Results

	Grade Level

(include 3 grades)
	Targeted STAAR/state Objective
	Focus TEKS or State Standards

	8th History
76.5 %
	Analyze how the U.S. Constitution reflects the principles of limited government, republicanism, checks and balances, federalism, separation of powers, popular sovereignty, and individual rights.
	8.15-Government. The student understands the American beliefs and principles reflected in the Declaration of Independence, the U.S. Constitution, and other important historic documents. The student is expected to:
(A)  identify the influence of ideas from historic documents, including the Magna Carta, the English Bill of Rights, the Mayflower Compact, the Federalist Papers, and selected Anti-Federalist writings, on the U.S. system of government;

(B)  summarize the strengths and weaknesses of the Articles of Confederation;

(C)  identify colonial grievances listed in the Declaration of Independence and explain how those grievances were addressed in the U.S. Constitution and the Bill of Rights; and

(D)  analyze how the U.S. Constitution reflects the principles of limited government, republicanism, checks and balances, federalism, separation of powers, popular sovereignty, and individual rights.

	6th Math
77.6 %
	Convert units within a measurement system, including the use of proportions and unit rates.
	6.4- Proportionality. The student applies mathematical process standards to develop an understanding of proportional relationships in problem situations. The student is expected to:

(A)  compare two rules verbally, numerically, graphically, and symbolically in the form of y = ax or y = x + a in order to differentiate between additive and multiplicative relationships;

(B)  apply qualitative and quantitative reasoning to solve prediction and comparison of real-world problems involving ratios and rates;

(C)  give examples of ratios as multiplicative comparisons of two quantities describing the same attribute;

(D)  give examples of rates as the comparison by division of two quantities having different attributes, including rates as quotients;

(E)  represent ratios and percents with concrete models, fractions, and decimals;

(F)  represent benchmark fractions and percents such as 1%, 10%, 25%, 33 1/3%, and multiples of these values using 10 by 10 grids, strip diagrams, number lines, and numbers;

(G)  generate equivalent forms of fractions, decimals, and percents using real-world problems, including problems that involve money; and

(H)  convert units within a measurement system, including the use of proportions and unit rates.

	7th Math
79.3 %
	Solve problems involving ratios, rates, and percents, including multi-step problems involving percent increase and percent decrease, and financial literacy problems
	7.4-Proportionality. The student applies mathematical process standards to represent and solve problems involving proportional relationships. The student is expected to:

(A)  represent constant rates of change in mathematical and real-world problems given pictorial, tabular, verbal, numeric, graphical, and algebraic representations, including d = rt;

(B)  calculate unit rates from rates in mathematical and real-world problems;

(C)  determine the constant of proportionality (k = y/x) within mathematical and real-world problems;

(D)  solve problems involving ratios, rates, and percents, including multi-step problems involving percent increase and percent decrease, and financial literacy problems; and

(E)  convert between measurement systems, including the use of proportions and the use of unit rates.


Narrative:
Bradley Middle School is located in San Antonio, Texas in the North East Independent School District. In the 2014-15 school year there were 1167 students enrolled and 1223 in 2015-16. The academic dean shared some STAAR data with me for our campus from 2014-15 and 2015-16 for each tested area. The area with the area that is the lowest performing on my campus is 8th grade history with about 400 students tested each year.

I met with a history teacher to review the skills that are the weakest for our students. She was very helpful and forthcoming with ideas and explanations. She helped me get some understanding about the TEKS that are the weakest as well as helping me to narrow it down to a lesson that would address an area that would be helpful to the students. The TEK that students are the lowest in (8.15) seems to be an area of weakness across the district and state. There are many aspects to the skill area so it is difficult for students to know everything and then apply the knowledge to answer questions. We met a few times to discuss what concept would help the students the most in improving in this area. She provided me with several ideas for the lesson as well as ideas for activities for the students.
I utilized the resources provided to me by the history teacher and some that I located online. I also looked at current benchmark data for history to see if the previous years’ trends continued. 
Lesson Plan:

	Name of Lesson:  The 7 Constitutional Principles
Grade level: 8
Subject: History
Resources needed: projector, desktop computers and chrome books, pictures to represent each principle, composition books to serve as inquiry journals
TEKS addressed: 8.15D


	Guided Inquiry Stage
	Lesson Activity
	Librarian Role
	Teacher Role

	1. OPEN
Location: Library

Time required: 45 minutes.


	1. Show the video “What’s Right with America” https://www.youtube.com/watch?v=pMweYn26wsI and record in their inquiry journals all the things they find wrong with America according to the video and why.

2. Students will write in their inquiry journals their thoughts on what they just saw. They should write any questions they might have.

TEKS: 8.15D
	1. Play the video and monitor that students are taking notes.

2. Monitor students making sure they are writing in their journals.
	1.Co-lead and participate in discussion.

2. Monitor students while they are writing in their journals.

	2. IMMERSE
Location: Library

Time required: 15 minutes


	 1. View the Brainpop video, “U.S. Constitution”. 
https://www.brainpop.com/socialstudies/ushistory/usconstitution/
2. Students will take notes on the video in their inquiry journal and then there will be a class discussion.

	1. Instruct students on how to record important information while watching the video.
Play the video.

2. Monitor students as they write in their journals.
	1. Monitor student as they view the video and take notes.
2. Monitor students while they respond in their inquiry journals.

	3. EXPLORE
Location: Library

Time required:

30 minutes

	1. Divide the class into seven groups.

2. Each group will receive a picture that represents one of the seven constitutional principles.

3. They will then discuss their principle and how the image represents the principle.
4. Students will record what they learned in their inquiry journals.
TEKS: 8.15 D
	1. Assign students to small groups.
2. Hand out the images of the seven principles.

3. Monitor group discussions.
	1. Assist in assigning students to small groups.
2. Monitor group discussions.

	4. IDENTIFY
Location: Library

Time required:

45 minutes


	1. Present a brief lesson (10 min.) over how to develop questions.
2. Students will take some time to develop some good questions that will guide them in their research.
3. Discuss with group and consult with teacher and librarian.
	1. Present the questioning lesson.
2. Monitor questioning creation.

3. Consult with groups about questioning.
	1. Monitor groups as they work.
2. Monitor questioning creation.

3. Consult with groups about questioning.

	5. GATHER

Location: Library

Time required: 1-2 45 minute classes

	 1. Present a brief lesson (15 min) over research skills (what resources to use, how to cite information, how to access the databases and find books).
2. Groups will set up a google doc that they share with their group members. As they research they should insert all the information they find about their constitutional principle.
TEKS: 8.29 A-C, G, I
	1. Present research lesson.
2. Instruct students to set up the Google doc and model how to do so.

3. Monitor their information gathering.
	1. Monitor and assist students as they set up Google doc and begin gathering information.

	6. CREATE
Location: Library

Time required: 2-45 minute classes.


	1. Students will work with their group to develop a visual presentation that they will use to teach the rest of the class about their principle. Students will follow a rubric to know what to include in their presentations. Presentations can be an infographic, a video, or a verbal speech with dramatic example. Required elements will be included on the rubric.
TEKS: 8.30 
	1. Actively monitor and assist groups as they work on the creation of their presentations.
	1. Actively monitor and assist groups as they work on the creation of their presentations.

	7. SHARE

Location: Library

Time required:

2-45 minute classes


	1. Groups will teach the rest of the class about their principal through the presentation of a well-developed, visual presentation.

Students will write any questions they have about each presentation in their inquiry journals.
TEKS: 8.30 D
	1. Monitor groups during presentations and provide feedback.
	1. Monitor groups during presentations and provide feedback.

	8. EVALUATE
Location: Library

Time required:

45 minutes.

	1. Students will participate in a game to review all of the principles. The groups will be shuffled to include someone from each of the seven groups and will then compete against each other to answer for accuracy and speed. An example of this game: https://play.kahoot.it/#/k/0ecd77f4-5de5-46e1-9ada-42aa7276992e 

2. Students will respond in their inquiry journals about how they felt about their experience with the research and presentation. What did they learn? What would they do differently? What 
worked?

Students will discuss their thoughts in a class discussion.
	1. Instruct students about the teams and games.
2. Monitor students as they respond in inquiry journals.

Lead a discussion about what they’ve learned about the seven principles.


	1. Play and run the game from the laptop that’s hooked to the projector.
2. Monitor students as they respond in inquiry journals.


Communication Plan:
The librarian is part of the leadership team and communicates projects with the rest of the administration at regular meetings. She also regularly attends academic grade level meetings to stay abreast of what is going on in the classroom. This is the time to share ideas and to determine the areas she can help students most. 
The idea can also be shared at a faculty meeting to demonstrate the ways that the librarian can be a substantial help to other grade levels and academic areas. The success and learning experiences of this collaborative lesson should be shared with the entire faculty so they can see how the librarian contributes to student success.
Evaluation Plan:
Throughout the implementation of the lesson the librarian and teacher will discuss strengths and weaknesses of the planned lessons. This is the time to adjust activities as needed based on students’ understanding and success with the activities. 

At the end of the year, after STAAR data has come in, the team can meet to see if the targeted lessons were of any help to the students. This is also the time to identify other areas of weakness that can be addressed with similar lesson tactics. Of course, the current lesson will also be evaluated to see if it needs changes and if it will be utilized again in the future.
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